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 1 
Present Members:  Timothy Lepore, Robin Harvey, Jennifer Iller, Pauline Proch and Parker Richards 2 
 3 
The meeting was called to order at 6:00 PM in the Nantucket Cyrus Peirce Cafeteria. 4 
 5 
Chairman Tim Lepore opened the meeting.  Robin Harvey made a motion to approve the agenda, Jennifer Iller 6 
seconded and it was approved, unanimously. 7 
 8 
Presentations and Discussions of Interest to the Committee 9 
School Presentation – NES Labyrinth Project – Kim Kubisch, Principal 10 
Principal Kubisch introduced Francie Baskett and Susan Kervin who headed this project at NES.  It began with a 11 
cloth labyrinth that was put down in the NES gym as a walking meditation device to encourage relaxation.  The 12 
students determined to construct a labyrinth out on the playground and totally directed the project, with help from a 13 
number of student and parent volunteers.  A DVD was shown depicting the steps taken from the inception through 14 
the completion of the project.  It was officially completed on November 15

th
.  School Committee members 15 

congratulated and thanked Ms. Baskett, Ms. Kervin and all of the school and community members who volunteered 16 
their time and or materials. 17 
 18 
English as a Second Language (ELL) Update – Abbie Lareau, Director of Curriculum and Assessment 19 
Ms. Lareau introduced Jeremiah Splaine, a CPS ELL teacher, who would co-present this update.  Through a power 20 
point, they shared information about the definition of ELL and the numbers of ELL students in our district, past and 21 
present.  In 2004, we had 39 students throughout the district and that number has risen to 171 as of this October, 22 
2013, which represents 11.5% of our total student population.  The largest number (117) attend NES, while CPS 23 
presently has 23 and NHS 31.  They reviewed the challenges presented by this rapid increase, including providing for 24 
students at different levels, with different needs, needing a range of instructional time.  Ms. Lareau also noted some 25 
of the progress we have made with respect to providing for these students in our schools.  These include: increased 26 
professional development for all staff and administration; the addition of a full-time interpreter/translator for the 27 
district; uniform initial assessment; and improved monitoring of present and past ELL students.  They briefly 28 
reviewed the Retell initiative, World Class Instructional Design and Assessment (WIDA) and ACCESS, the 29 
proficiency test designed to measure English Language Learners’ academic proficiency in English.  Jenn Iller asked 30 
if we believe that we have sufficient staff to meet the needs of these learners.  Superintendent Cozort responded that 31 
he does not believe we have adequate staff for this group, nor students in regular education and special needs 32 
students.  Compounding the problem, is that if we did have that staff we might have no space to put them in. 33 
 34 
Space Needs/Capital Projects Update – Diane O’Neil, Director of Facilities 35 
Ms. O’Neil reviewed existing capital projects, sharing that the LGI project is now officially completed and the next 36 
School Committee can be held in that venue.  She discussed progress on safety and security and highlighted upgrades 37 
in the schools.  The pool adult locker rooms are now being renovated and should be completed by January 1.  We are 38 
making progress with the space needs assessment.  Engineers and architects from Kaestle Boos have been active in 39 
touring and analyzing our existing facilities. Superintendent Cozort added that we have discussed a demographic 40 
study with a group recommended by Kaestle Boos.  We are also having conversations with someone who has 41 
facilitated discussions with stakeholders in other districts focused on building projects.  Ms. O’Neil also shared a 42 
power point of our recent presentation of new capital projects to the Capital Committee on November 20

th
. Projects 43 

being proposed include building improvements at CPS, NES bathroom upgrades, façade paint and repair at NHS, 44 
window replacement at NHS, safety and security improvements at CPS, partial funding for playground 45 
improvements at NES and a continuation of the improvements to the athletic complex.  Parker Richards questioned 46 
the need for those improvements and it was explained that, while they are needed, they make have to take a back seat 47 
to providing classroom space first.   48 
 49 
Comments from the Public 50 
There were no comments from the public. 51 
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 52 
Committee discussion and votes to be taken: 53 
NHS Music Department Tour of New York City: 54 
Pauline Proch made a motion, which was seconded by Jenn Iller, to approve the trip.  It was approved by a 55 
unanimous vote of the Committee. 56 
 57 
Gift Donation from Mr. and Mrs. Cozort of items for District residence at Cow Pond:   58 

“On behalf of the Nantucket School Committee, we thank you and accept your contribution of household 59 
items to the Cow Pond Residence/ Nantucket Education Trust.” 60 

 61 
Robin Harvey made a motion, which was seconded by Jennifer Iller to accept the donation and it was approved by a 62 
vote of the Committee. 63 
 64 
Transfers and Invoices:  A motion to approve the transfer and invoices was made by Robin Harvey and seconded by 65 
Jenn Iller.  The motion was approved by a vote of the Committee. 66 
 67 
Minutes:  A motion to approve the minutes of November 19, 2013, was made by Pauline Proch and seconded by 68 
Robin Harvey.  Motion approved by a vote of the Committee. 69 
 70 
Superintendent’s Report 71 
Enrollment 72 
Superintendent Cozort presented the December enrollment numbers, indicating an increase of 8 students since 73 
November.  He also shared the private school numbers for the School Committee to review.   74 
 75 
On the Horizon 76 
Superintendent Cozort asked the Committee if they wished to have a workshop on December 10

th
 with the purpose of 77 

discussing upcoming staffing requests for the 2014-15 budget.  It was determined to have a meeting at 5 p.m. on that 78 
date.  Superintendent Cozort shared that Libby Gibson would be added to the December 17

th
 meeting agenda, as will 79 

a brief update on NEASC by Principal Buckey.  That meeting will also include budget presentations by Facilities, 80 
Community School and Technology. 81 
 82 
Sub-Committee & Acknowledgements  83 
Parker Richards reported that Student Council has been very busy.  They are working with ASAP to co-sponsor a 84 
dance in mid to late January.  They are also organizing an “Ugly Sweater Day” for the day before the holiday break.  85 
The faculty breakfast is coming up as is the movie “Elf”, scheduled for Friday, December 6

th
. 86 

 87 
Robin Harvey and Jenn Iller reported on their first meeting of the Communications Sub-Committee.  They shared 88 
that they located a copy of the Comprehensive Communications Plan developed by the Communications Task Force 89 
led by Kim Horyn and Chris Perry back in 2000. This document has some excellent ideas, many of which were never 90 
implemented.  It was suggested that this issue be discussed further at a workshop and perhaps have Kim Horyn 91 
present to discuss their work. A date will be determined at the next meeting. 92 
 93 
At 7:25 p.m. the School Committee adjourned. 94 
 95 
Respectfully submitted,  96 
Michael Cozort 97 


